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The subject matter of this report deals with the following themes of the Health
and Wellbeing Strategy

DX Theme 1: Primary prevention to promote and protect the health of the
community and reduce health inequalities

X Theme 2: Working together to identify those at risk and intervene early
to improve outcomes and reduce demand on more expensive services
later on

Theme 3: Provide the right health and social care/advice in the right
place at the right time

DX Theme 4: Quality of services and user experience

X

SUMMARY

It was agreed by the Health and Wellbeing Board that the refreshed Health and
Wellbeing Board Strategy should be supported by a high-level indicator set that
reflects the priorities and themes of the Strategy.

At the May meeting the Board considered a proposal regarding the indicator set.
This was set out as:

e A short list of core indicators that had been suggested because they provide a
good overview of the health of residents and the quality of care services
available to them

e Additional indicators covering those topics that are of current and special
interest to the Health and Wellbeing Board. It was explained that these will
change over time, with indicators being removed, and further indicators being
added

e Along list of further indicators that had not been included on the core list, but
which members could consider for inclusion
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It was also proposed that the Health and Wellbeing Board receive a calendar of
annual reports (both from groups accountable to the HWB and on topics not
currently covered by the governance structure).

The Health and Wellbeing Board agreed the approach in principle, and were asked
to provide feedback to the author about the indicators by 31 May. It was also agreed
that the Chairman may take action to agree the final indicator set, taking into account
feedback received.

The attached paper sets out the final set of indicators agreed by the Chairman after
taking into account feedback received.

RECOMMENDATIONS

The Health and Wellbeing Board to agree that the Indicator Set be included as a
reference paper for each meeting, noting that many of the indicators will remain
unchanged where data are published annually.

The Health and Wellbeing Board to note that the content of the Indicator Set will be
reviewed when the Strategy is rewritten (in 2018)

In addition to the Indicator Set and annual cycle of reports, the Health and Wellbeing
Board is asked to agree that the Board receives the following annual reports:
e Public Health Outcomes Framework

e Adult Social Care Framework
e CCG Outcomes Indicator Set

‘ REPORT DETAIL ‘

No further detail

‘ IMPLICATIONS AND RISKS ‘

None

‘ BACKGROUND PAPERS ‘

Indicator Set



